





She said that in the past DHEC had more available resources and was able to support an office of
scientists and statisticians that focused on briaging public health and environmental issues. They
evaluated health data, such as asthma rates, and environmental data, such as the number of ozone
action days, to find correlations and associations. Over time, as resources have dwindled that service and
expertise has gone away. With limited resources, priority must be on simply fulfilling the mission-critical
activities. The deputy areas within the agency aren't able to interact as much as they did when resources
were more prevalent. Another result of dwindling resources is loss of specialized experts in the regional
offices. Regional staff are now generalists responsible for compliance inspections for several different
programs. There are opportunities for the three deputy areas to interact — and they have in the past —
but limited resources and lack of sustainable funding have forced the programs to focus on ensuring the
mission-critical activities are completed.

Mr. Hawkins surmised that the environmental programs may need their own epidemiologist and
toxicologist who are familiar with those programs to address the unique and challenging current and
future needs. Ms. Reece agreed and elaborated by saying that emerging contaminants are becoming
more and more of a challenge because of the need to understand risk of exposure and be able to
communicate risks to community members.

She stated that Lead exposure and risks is an example of coordination between EA and Public Health.
Lead in children’s blood is a reportable condition. Lead is also monitored in drinking water.
Environmental staff work very closely with public health staff as part of a coordinated investigation to
determine potential sources of lead exposure.

She stated another example of coordination between EA and Public Health is with mosquito control.
Because mosquitos carry and spread diseases, public health staff conduct epidemiological studies of
potential community spread. Environmental programs track populations of mosquitos and other vectors
and coordinate with counties who are responsible for mosquito control.

Mr. Hawkins referred to a recent discussion of the Health Subcommittee. He said, in terms of
coordination with Environmental staff, they also mentioned a Hepatitis C outbreak where they relied on
environmental staff to help with community networking and outreach.

Ms. Reece also stated that the agency has made a concerted effort to conduct joint inspections of certain
types of regulated facilities where possible.

Item 4: Discussion of Intra-agency interactions, Gaps and Opportunities for
Improvements/Efficiencies

Mr. Lavender asked for clarification about how much overlap the environmental programs have with public
health and healthcare quality on a day-to-day basis. He also asked if the environmental programs would
have much interaction at all with public health if they had their own toxicologist. Ms. Reece stated that
there may be less reliance on public health for toxicology needs, but that the relationship with public health
would still be critical to address health equity issues related to complex issues such as air toxics or emerging
contaminants.

Ms. Chase indicated that she is an environmental toxicologist and suggested that putting more resources
to that body of science would bolster the relationship between environment and public health and further
promote the coordination of decision-making and communication. Ms. Reece noted that environment is one
of the social determinants of health.

Mr. Spires asked if DHEC had requested funds from the general assembly to support a toxicologist. Ms.
Reece indicated that the agency had not but are in the process of prioritizing needs. Mr. Spires then



suggested that a request for a toxicologist may be better received from an environmental services agency
than from DHEC where it could have the potential of getting moved into public health.

Ms. Haynes stated that the environmental community has been talking a lot about toxicology, risk
assessments, and emerging contaminants, and noted the Kansas report also pointed out the silos of
function as being a challenge and discussed the costs of overhead expenses and splitting the agency.

Mr. Stangler stated that he believes an environmental toxicologist on staff would not create a barrier to
public health but rather would serve as a conduit of information and knowledge between the two.

Ms. Haynes stated that the issues that have been discussed related to limited resources will not be
addressed by splitting the agency. She also pointed out that the Kansas report estimated that a split of the
agency would take about two years.

Mr. Lavender asked why so many environmental staff were assisting with the pandemic response since the
majority of DHEC staff are public health. Ms. Reece stated that the environmental staff were serving in
leadership roles so that the public health staff could provide more services.

Mr. Spires asked if the agency’s support services, such as legal, information technology, financial services,
human resources, etc. were assigned to deputy areas. Ms. Reece indicated that the agency attorneys are
assigned to deputy areas and that it works very well. She indicated that other support services are more
centralized, while in the past support services were embedded in deputy areas. Mr. Hawkins stated that a
common concern is that support services have been removed from the deputy areas and suggested that it
may be more efficient for the deputy areas to meet the mission if they had more control over how the
resources are allocated.

Ms. Miller pointed out the many strengths of the agency and the improvements in communication with
partners in recent years. She asked the subcommittee to really focus on what is broken with the current
system and to consider that separating for the sake of separating may not be the best. She indicated that
several programs make sense to stay in the same agency, but suggested the possibility maintaining one
agency governed by two separate boards — one made up of health experts to decide on health matters and
one made up of environmental experts to decide on environmental matters.

Ms. Hazzard stated that she agrees with a lot of what has been mentioned and suggested asking DHEC
staff where they see current and potential opportunities to bridge environment and public health.

Ms. Cedzo stated that the fundamental issues that have been discussed are lack of resources and funding.
She suggested that the lack of internal collaboration and coordination is likely also related to lack of
resources and funding. She suggested the structure may not truly matter if those two issues are not
addressed. She also recognized that external stakeholders may not have the insight to make
recommendations for improvement and suggested that staff have opportunities for input. A member of the
public asked if the support services had been mapped out and if a funding analysis had been conducted,
stating that legislative staff may want to see the costs of breaking up shared services.

Mr. Hawkins asked if there was a competition between program areas within the agency for salaries. Ms.
Reece said that did occur as some programs have more money than others. She stated that several staff
have indicated that they knew they would not be able to increase their salary unless they changed program
areas because there are so few salary adjustment opportunities. She stated that EA salaries are not
comparable with, and much lower than, salaries within DHEC or other state agencies.

Item 5: Discussion of format of draft recommendations






