








Question 2 & 3. What are our greatest future challenges?; What are your 
recommendations for a bright tomorrow? 

Mr. Stangler mentioned that funding and resources are the greatest challenges. 

Mr. Lavender requested the current number of vacancies in DHEC's Deputy Area of Environmental 
Affairs. Ms. Reece mentioned various reasons why positions may be held. Meanwhile most vacancies 
are due to lack of competitive funding. 

Mr. Hawkins stated the number of vacancies can be misleading as sometimes the agency may not 
even receive applications for the position. 

Mr. Fields asked about exit interviews. Ms. Reece explained that reasons are not consistent across 
programs. She then stated the need to have an intentional retention plan. 

Ms. Hollis asked if DHEC staff were able to provide input in the process. Mr. Hawkins said efforts 
were underway, including through the public input survey as well as informal communications with 
staff. Examples of concerns from staff to date include competitive salaries and benefits and rotating 
leadership at the top. 

Mr. Lavender asked if there were any next steps or concerns on where to go next for the committee. 

Item 6: Closing Remarks and Next Steps 

Mr. Lavender indicated that he would work with the Subcommittee Clerk Lawra Boyce and Ms. Harris to 
develop a document to share with the members based on input to date. The document will be shared to 
provide consensus. 

Mr. Spires asked for a 10-year historic overview of federal and state funding for Environmental Affairs. 

Mr. Lavender asked about the process for making budget requests to the General Assembly. Ms. Reece 
said that through the budget requests case studies are developed and determined by the Agency Head 
based on agency priorities. This process requires deputy areas to compete for funding. 

Based on feedback from today's meeting and past meetings, a document will be produced 
for the subcommittees review prior to the full task force meeting on Aug. 10. 

Recordings of Task Force and Subcommittee meetings can be found at the SHaPE SC website. 
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